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COMPETENCE SCAN

INTERMEDIARY

How to use this competence scan?

Score for the behaviour rules that belong to the function’s competences. If your score for some competences is low they need improving. You can ask someone else to score the test for you so you have 360 degree feedback. Suggestions are a manager, colleague, employee or client. Compare the results and then talk about the scores which raise questions
	Competency:
	
	Score


	1. INTEGRATED THINKING


	I am actively searching for socio-economic, political, technological and/or social trends in other disciplines/fields of work that are important for my own discipline/field of work.


	

	
	I ensure that there is an integrated approach and policy concepts with scope for advancing insights.


	

	
	I use concepts/models to develop an integrated approach.


	

	
	I integrate new information from other disciplines than my own into my own approach.


	

	
	Mean score


	

	2. HISTORICAL AWARENESS


	I can trace, explore and interpret similar experiments and networks from the past.


	

	
	I can recognise structures that have arisen in the past, I realise what these structures signify for the contemporary structure and culture, and I can deduce what they may mean in the future.


	

	
	I can interpret historical developments, for instance in terms of actors and patterns.


	

	
	I can apply lessons from the past to my own work or the work of others.


	

	
	Mean score
	

	3. ORGANISATIONAL SKILLS


	I can anticipate and integrate changing interests and expectations and continually place an experiment in the context of the social challenge, for which answers are being sought.


	

	
	I can steer a process or have it steered through a vision or strategy that gives direction to the activity or the experiment. I ensure that there is an adequate organisational setting, which can also be a hybrid (for example Public Private Partnerships).


	

	
	I have knowledge of the internal processes in government, business, research institutions and NGOs.


	

	
	I create optimal conditions for an experiment, for instance financial sponsorship, social networks. I also ensure that threats are eliminated.


	

	
	 Mean score
	

	4. MOBILISING SKILLS


	I mobilise others by setting an example and motivating them. I know how to handle opposition.


	

	
	I have a good eye for the abilities and talents of others.


	

	
	I get participants to muster understanding and respect for one another’s point of view and accept that there can be more than one truth. I show them the big picture.


	

	
	I deploy visible lines of action to get those involved to think and act in a single direction, for example by getting them to express their different expectations. I see to it that this sense of direction is maintained over time. 


	

	
	 Mean score
	

	5. REFLECTIVE SKILLS


	I can make work processes explicit in midflow.


	

	
	I can determine on the basis of observation whether activities contribute to the intended, desired situations (of sustainability) and while doing so I am alert to the angle from which I observe (e.g. social versus legal).


	

	
	I can draw conclusions from gathered data about the direction desired in the setting from which the data came.


	

	
	I can organise monitoring as an interactive process in which a commonly supported opinion is formed.


	

	
	 Mean score
	

	6. SYSTEMS THINKING


	I can recognise patterns and processes.


	

	
	I always view a problem from different perspectives (systems).


	

	
	I have an overview of the way different systems are interrelated and the accompanying levels.


	

	
	I can recognise how stable a system is and what interventions I can make and at which level of scale I can best operate.


	

	
	Mean score
	

	7. ABILITY TO BALANCE PROCESS, CONTENT AND RESULT


	I continually place an experiment or programme in the context of the social challenge.


	

	
	I continually check to see whether (more) attention needs paying to the process or the content.


	

	
	I regularly assess whether elements from a transition process (for example initial analyses, vision) are adequate or need to be adapted or redone.


	

	
	I always make quite explicit the results I want to achieve both in terms of content and process, and I regularly pause to assess to what extent I have achieved those results.


	

	
	 Mean score
	


� The function implies that you are not one of the parties with an immediate interest but you have an intermediary role in one or more (partial) transitions in the form of providing advice, brokering and liaising, and organising.
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